The 360clean Franchise System is expanded through our Area Developer
Franchise Concept. The concept is structured in a way that the Area
Developer operates similarly to a Regional Franchisor of their territory.

360clean’

COMPLETE FACGILITY CARE

360clean has been awarding unit franchises since 2008 and started
awarding Area Developer regions in 2009. Currently, we have
successfully expanded into 12 states throughout the United States.

Area Developer

Features

Required Experience Preferred background is executive level sales/management with strong people skills.

Our Area Developers have previously been in occupations such as: Business Owner,
Regional Vice President for Medical Corporation, Real Estate Professional , Sales
Executive .

Initial Fee From $29,500 (based on population and population density)

Business Model The modelis designed around a development model which includes the selling and
development of unit franchises in a specified territory. You will operate your business
during regular business hours in a professional business environment. You will be
selling 360clean franchises in your territory and assisting the franchisees in the
development of their business.

Responsibilities Securing commercial cleaning contracts that are serviced by unit franchisees in your
region. Also, you will be recruiting new unit franchisees for your region.

Revenue Streams sales & Marketing Fees — Shared Royalty — Franchise Sales — Isolated Service Fees
Territory Minimum of 600,000 in population.
Training Initial training and ongoing support is provided by our corporate staff. Additionally, the

360clean network of Area Developers collaborates to share ideas for growing their
business.

Barry Bodiford - Area Developer Program - 888.241.4665 (office) - barry@360clean.com



